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How recycling can save you
money

Bin Trim Networks Program
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OBJECTIVES
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Bin Trim is the largest business recycling program of its type in Australia, engaging with more than 38,000 businesses between 2014
and 2022, and diverting over 260,000 tonnes of waste from landfill.

The Bin Trim Networks Program aims to:

« Establish or enhance business circular economy networks where member businesses have commonalities relating to location,
supply chain, sector or waste types.

» |dentify and implement opportunities to reduce waste, increase recycling and adopt circular economy solutions across the networks

« Build the capacity of individuals and businesses to transition to a circular economy.

* Support businesses to apply for Equipment Rebates.

The outcomes from the Bin Trim program are applicable to all states and territories across Australia. It demonstrates that all hospitality
venues can benefit from recycling and waste avoidance by overcoming internal barriers and savings on cost-margins.
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OBJECTIVES

What are the goals
of the free program?

Edge wants to help guide your business towards reducing
your waste and increasing the amount of waste you can
recycle.

This program will aim to:

1) Reduce your outgoing costs.

2) Reduce your environmental impact

3) Ensure you meet waste regulations (upcoming)

4) Demonstrate your commitment to sustainability
(reputation)




\

o

LN3AT SSIYO0dd WIYL NIF VOSd

N

BARRIERS TO RECYCLING

Key issues facing the hospitality industry

Increasing costs from wholesalers, operations, and waste are
squeezing profit margins of cafes, restaurants, and takeaway vendors.

Edge has categorised the five highest issues that are affecting the
hospitality industry.

22 @

Current cost of living Staff turnover & Customer
(produce, electricity, hiring (internal expectations
etc.) training and costs)

£y

Environmental
considerations

Meeting regulation
and compliance
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Benefits and barriers to waste and
recycling
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Economic benefits

Recycling your waste properly can save you a significant amount of

money (up to 15-30%+ annual outgoings reductions).

Waste levy annual increases (e.g. Sydney’s waste levy tax is $170

and will continue to rise).

Cardboard, metals, glass, plastics, and organics have cheaper

Food waste

collection costs than general waste

Organics are the heaviest material in your landfill stream.

\_ Paper and cardboard

Recycling bottles and cans (CDS) can provide you with an avenue
Other (wood, textiles,

for prOﬁtS steel and residual waste)

\_ Co-mingled/mixed recycling
Plastic wrap, bags
and plastic containers
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Typical waste profile of a cafe or restaurant (% weight of waste generated)?
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BENEFITS OF RECYCLING

Environmental benefits

Recycling your waste will reduce your impact on the environment

and reduce the emissions your business creates.

Cut your carbon footprint

Conserve natural resources

Reduces demand for raw materials

Supports unemployment

1/3 of food produced is wasted across supply chains in Australia

MOST PREFERABLE
Reduce Waste
Reuse Waste

/ @ Recycle Waste
= 3'?

Recover Waste (for Energy)

IS

B

Waste management options 1
LESS PREFERABLE

Dispose of Waste
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Social benefits

Many customers are becoming more aware of
sustainability and want the brands and venues they visit
to take more responsibility.

 Environmental issues are a concern to 77% of
Australian households (2018).

» Positive reputation
« (Gain a competitive edge

* Avoid greenwashing.

b1%

of consumers are worried
about climate change

© 2024 EDGE ENVIRONMENT PTY LTD
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REGULATION AND COMPLIANCE

Current and upcoming
regulation to be aware of g

Single use plastics

All unnecessary single use plastics
pbanned in 2022. Refer to the list

below.

(https://www.retail.org.au/wp-
content/uploads/JAN24-Single-use-Plastics-by-
State-ARA.pdf)

National food waste strategy:
2030 targets

Halve national food waste by 2030

NSW EPA Food and Organics
mandates

All food and beverage hospitality
venues are required to have a food
organics collection by July 2025.

Waste levy increase

Levy on landfill (red) bins
increases each year across
Australia, affecting the prices of
waste collections.

©
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What are the first steps you should take”
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RECYCLING AT YOUR VENUES

First steps to
reducing waste costs

Step 1:

Contact your waste provider and request for extra bins:
general waste, paper and cardboard, mixed recycling,
and food waste.

Step 2:

Setup bins in the back of house and small bins in the
kitchen/front of house for staff to separate waste

Step 3:
Train staff to separate waste into their correct bins

Step 4:

Request waste reports on your recycling rates and aim
to reach 60-80% diversion.

Step 5:
Watch the money you’ll save each month!




BEST PRACTICE MANAGEMENT

What does this look like”?

Bin liners Bin signage

Internal staff bins

Back of house bin setup

Kitchen organic
benchtop bin

e
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Types of food waste

Preparation Plate
* Any food waste from « Any leftovers from « Any produce that has
preparing meals customer meals expired

 Offcuts, unused produce * Uneaten food Un-used food that is spoiled

13 © 2024 EDGE ENVIRONMENT PTY LTD
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WHAT'S THE GOLD STANDARD

An example — Butter
Sydney

Case study: Butter (Sydney — café & restaurant)

Butter Sydney were able to save 20-30% of outgoing costs by

improving their waste management. This included:

« Creating a small, concise menu

« Making their food daily to avoid spoilage

« Educating employees for collective action

« Combining waste collections with neighbouring business
to reduce pickup costs

* Reusing vegetables, bakery items, and meat offcuts to

reduce the weight of bin collections.

NSW Environment

Changing
- waste

culture

with style

.




What's next?
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HOW EDGE CAN HELP YOU

Moving forward

Edge will support R&RCA members by providing resources and
toolkits that can be accessed on the R&CA portal.

Edge is also available for on-the-ground support for your
business if you reside within NSW.

Utilising these resources and toolkits will help your venue:
1) Save outgoing costs for waste collections and the weight

of pickups.

2) Measure your sustainability initiatives and their

environmental benefit

3) Communicate your sustainability initiatives with confidence

to your consumers.




2dge impact.

Contact Us

Sydney

Greenhouse, Level 3
180 George Street
Sydney NSW 2000

+61 2 9438 0100

info@edgeimpact.global

Melbourne

80 Market Street
South Melbourne VIC 3205

+61 2 9438 0100

info@edgeimpact.global

Boston

269 Cordaville Road,
Southborough MA 01772 USA

+1774 206 9172

info@edgeimpact.global

Adelaide

Level 1
89 Pirie Street
Adelaide SA 5000

+61 8 8232 4823

info@edgeimpact.global

Santiago

Enrique Foster Sur 39.
Oficina 5A. Las Condes.
Chile

+56 9 7703 2645

info@edgeimpact.global

Auckland

Generator NZ, Britomart Office
Level 10

11 Britomart Place

Auckland CBD 1010

New Zealand

info@edgeimpact.global
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